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Thinking about...
Earning a PMP°Certification?

Are you a project manager looking to enhance your ability to successfully
lead and direct projects and increase your earning potential?

Would you like to be part of a group of recognized professionals in the field?
Pursuing your Project Management Professional (PMP®) certification will
allow you to achieve these goals.

The PMP® credential is a globally recognized certification for project
managers. The PMP® demonstrates that you have the experience, education,
and competency to manage projects.

FAA Corporate Learning and Development has a wide range of e-learning
assets you can use anytime to help you earn your PMP®. Here are just a few
of the many online tools available to you.

Did You Know?

Project managers working
towards PMP certification

must complete 35 contact
hours as a prerequisite.

Current PMPs must earn 60
Professional Development
Units every three years to
maintain certification.

VISIT THE PROJECT MANAGMENT KNOWLEDGECENTER ONLINE

Web portal

PROJECT MANAGEMENT
KnowledgeCenter™

concepts and skills.

If you're already working in Project .
| . l\';’anagcnzcnl,starf’lmrc B Learnlng Roadmaps
\

+ The Project Management KnowledgeCenter is a web portal that
collects the best project management-related content and training.
« This is your one-stop website for learning project management

« Practice taking the certification test and improve your scores.

« Taking the first step is often the most difficult part of starting a new
venture. Learning Roadmaps make the process easy by laying out a
plan for you to follow if you want to pursue PMP® certification.

« Roadmaps list a wide variety of recommended courses from Project

Manage projects more efficiently with a thorough Management Overview to Core PMI® Values and Ethical Standards.

understanding of project planning, scope, and
quality issues.

Project Scope, Time, Quality, and Integration

Discover how to use advanced customization,

+ You have some options when it comes to completing the coursework:
o Take the online courses in the recommended order

analysis, and collaboration features in Project 2003, o Combine the coursework with targeted reading

Microsoft Office 2003: Advanced Project

profassionsl o Complete the courses and then refer to the reading list

Learn the responsibilities of initiating, planning, and
executing projects with Microsoft Office Project
Server 2007.



http://www.performtech.com/faa_website/skillsoft/index.htm
https://elms.faa.gov:443/plateau/user/deeplink.do?linkId=ITEM_DETAILS&componentID=kc%5fpm%5fa02%5fkc%5fenus&componentTypeID=KNOWLEDGE%2dCENTER&revisionDate=1271251497000

Ask My Mentor Help | Close Window

Your Mentoring Team is ready to help answer your course an
. There are several ways to reach the Mentoring Team:

Chat with a Mentor: If you have a short course or certiication questior
you with a quick answer. To enter a fve chat with a Mentor, clc

i My Mentor: If you have a detaied course o certiication question, your Me
2 detailed answer via emal. To create and send an email to a Mento

Ask My Mentor

« Allows you to chat online with an experienced professional.
« If you have a more detailed question, you can email it and receive a
detailed answer.

VISIT BOOKS 24X7 TO FIND THESE TITLES

Proiject
Minaggment
. .

JASON CHARVAT|

A GUIDE
10/ THE

PROJEGT MANAGEMENT

BODY'OF KNOWLEDGE
(PMBOK™ GUIDE) Fourt Ediion

Project Management Methodologies: Selecting,
Implementing, and Supporting Methodologies and
Processes for Projects

Jason Charvat
Print
Found in Books 24x7

« Explains the key tasks and activities of the methodological phases
of project management -- concept, analysis, planning, design, build,
execute, and closure.

« Explains the manner in which project methodologies relate to
organizational processes.

« Teaches how organizational project methodologies and processes can
be maintained and supported.

A Guide to the Project Management Body of
Knowledge (PMBOK?® Guide), Fourth Edition
Print

Found in Books 24x7

- The PMBOK® Guide continues the tradition of excellence in project
management with a standard that is even easier to understand and
implement, with improved consistency and greater clarification.



https://elms.faa.gov:443/plateau/user/deeplink.do?linkId=ITEM_DETAILS&componentID=%5faddon%5fbooks%5f001&componentTypeID=BOOK&revisionDate=1271248980000

FIND THESE ONLINE COURSES IN eLMS

NAVIGATIONAL INSTRUCTIONS

First Visit Future Visits

Log in to eLMS. If earning credit or demonstrating course
Search for a course by title or keyword. completion is important to you, always select

Add the content to your To-Do list. the direct link in your To-Do list.
Select the direct link that is now in your To-Do list.
Select “Go to Content.”

Managing Projects Within Organizations
Web-based training
Found in eLMS

Length: 2 Hours

Advanced Resource Management with Project 2010

Web-based training
Found in eLMS

Length: 1 Hour

« Covers advanced resource and scheduling adjustments, such as how
to delay task start dates and apply predetermined work contours to
manage assignments.

« Includes several methods for leveling resources and correcting over-
allocation issues, including Project’s built-in resource leveling tool.
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TestPrep Project Management Professional (PMP)
PMBOK?® Guide Fourth Edition Aligned

Web-based training
Found in eLMS

Length: 4 Hours

« Includes a bank of multiple-choice questions to help you practice for
o the PMP exam.
R e D Rl - Tracks your progress, recording your first scores for each topic area as
well as your highest score and tracks the time you spend on each test.
- Choose to take practice tests in either “assessment” or “certification”
mode:
« Assessment mode: You receive feedback after answering each
question.
« Certification mode: You do not receive feedback during the
practice test; however, you can access feedback to your answers
once you have completed the exam.



https://elms.faa.gov/

